Linmere Community Forum Agenda
Meeting Number One Minutes

Monday 4 November 2024, 6:30pm — 8:00pm

Venvue: The Farmstead
Chair:
Emma Farrier, Marketing & Community Engagement Manager at Linmere
Attendees:
Kingsley Roberts, Keats Digital Agency
Marlen Gray, Land Trust
Farida Hakeem, Resident
Sri Chaithanya, Resident
Gbenga Olatoye, Resident
Bade Adesemowo, Resident
Apologies:
Ryan Sullivan, Resident
Zarah Marmouch, Resident

Gospel Obele, Resident

Minutes & Actions:

1. Welcome EF welcomed all the members and introduced wider
2. Meet the team members of the team in the room.
3. Introduction to the Linmere EF talked through slides introducing the Forum Group and its
Community Forum purpose, how meetings would be organised and where
a. Purpose of the group minutes and slides would be stored and what information

b. Core aims and objectives | would be shared with the wider community.
of the group

c. Roles It was agreed if a member missed two meetings in a row
d. Membership they would be asked to step down from the forum.
commitments

e. Meeting arrangements It was agreed increasing the membership as new area of

f. Decision making Linmere were developed and residents moved in would be
g. Annual review important to get a cross reference of opinions and views.

4. Approval of the Terms of ToR were approved by a vote in the room.
Reference
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5. Land Trust

MG spoke about the Land Trust and their role at Linmere,
covering service charge and how to contact herself and the
wider team with different types of enquiries.

A link to the Land Trust query portal will be added to the
Linmere website for resident’s ease of access.

6. Neighbourhood Centre update

EF shared some CGls of the forthcoming neighbourhood
centre in Phase One. The centre will include a nursey and
various convenience stores and retails units available to let,
plus 43 apartments.

Expected completion is Summer 26.

Action: Questions were raised about parking capacity at
the neighbourhood centre and bus routes coming into it —
EF will investigate.

GP and health services were discussed. There is currently no
planning provision for health services within Linmere. All
agreed it would be great to see something come forward,
but this requirement is driven by Central bed Council (CBC).

Action: CGI and progress at the neighbourhood centre will
be shared on the Linmere Life Private Facebook group for
residents following the meeting — EF to arrange.

7. Phase Four update

The group watched a short promotional video for phase 4.
This phase sits behind phase 1 and Thornhill School, it will
see Linmere linked up to Bidwell West. The phase has 9
parcels and housebuilders have been invited to bid on
parcels.

The phase will include a number of new open green spaces
and parks, including the largest one just behind Thornhill
School.

The national cycle highway (yellow tarmac track) which
already runs through Linmere will be extended through this
phase and link up to Bidwell West providing good walking
and cycle links to other parts of Houghton Regis.

Construction traffic will access phase 4 through a haul road
built from Bedford Road. This means no construction traffic
for this phase will need to come through the existing
development.

8. Naming green spaces

The group were invited to suggest a name for Green Park.
This is the largest green space in phase four.

Action: Forum group to put forward suggestions by email
before 11/11/24. The suggestions will be put to the Private
Linmere Life Facebook group for a vote — EF to organise
Facebook post.
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There was a discussion around the facilities in the park,
which will include children’s play equipment, a bandstand
and open play space. The group would like to see space for
football and other team games included, plus a provision for
younger children and toddlers in the space.

9. Comms and events

The group agreed Facebook, Instagram and signage around
the development were useful to promote events.

Action: KB and EF will start to build an email address list
for residents and use this to communicate as well.

Quarterly newsletters will continue to be door dropped to
homes and will go out in the weeks following each forum
meeting, so the team has an opportunity to contribute to the
content.

Everyone enjoyed the summer in the park event and would
like to see that come back next year.

Cycling is popular but should be aimed at children more with
learn to ride courses in the holidays

Suggestions for a community league at the new leisure
centre for badminton or tennis that adults can get involved
in. A reading club using the Little Library which could see
older/senior people reading with children and soft
play/gymnastics as after school activities in the hall.

The team would like residents to be involved in the choosing
of dates for events like games night as they feel more
people will get involved this way, suggestion to use
Facebook polls for this purpose.

Christmas residents event will be on 12" December and
invitations will be coming out this week.

10. Any other business

Additional points raised by the team included;

Can the results of the previous resident’s engagement
survey be shared. Whilst these are already on the website, it
was felt there needed to be a bit more clarity about what has
been delivered before the next survey in early 2025.

Cameras in the park area were discussed as this is
commonplace in London, were several new residents come
from. This is about safety for everyone.

Action: EF is trying to organise a drop-in session for
residents with the local PCSO.
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Lighting in the park and green corridor was discussed, it was
felt a few spots were very dark and residents feel
uncomfortable using them at night.

Can we look at the potential for more trees along Osier
Grove fronting onto Sundon Road, the current ones haven’t
seemed to grow at all and don’t create the sound barrier it
was hoped they might.

Action: Linmere team to discuss with parcel owner.

Car parking along Waterslade Way at the weekends has
become problematic with so many people using the park,
ensure everyone knows to use the car park by the allotment,
which is now left open.

Action: EF to communicate to residents regarding the use
of the allotment car park.

Discussion around the safety of SUDS and potential need to
install signage around them.

Action: MG working with Land Trust to introduce ROSPA
safety inspections.

Next Meeting

Monday 3™ February 2025, at The Farmstead.
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